
Minutes of Board of Directors Meeting 
 

October 20, 2021 
 

Minutes of the LRPC Board of Directors meeting are submitted in “Draft Form Only” and shall not become part of the Club record 

until approval by the LRPC Board.  
 

Meeting Opening: The meeting was called to order by President Ruth at 7:01 pm. 
 

Members in Attendance: President Joe Ruth VP Bob Drake Secretary Paul Thielen Treasurer David 

Griffiths Directors Bob Grimes, Gene Hillman, Allen Keefer, Lash McCall, George Kloiber, Lester Witman, 

and Peter Gantz Gun Show Chairman Bill House Groundskeeper Gary Coleman  
 

Dir. Knight and IPP Schubert were excused.  Dir. Stanton did not attend. 
 

Guests:  No guests attended.  
 

Approval of Meeting Minutes: Minutes of the September 15, 2021 Board meeting were presented by 

Pres. Ruth for approval. A motion was made, seconded, and passed unanimously to approve the minutes. 
 

Membership:  A motion was made, seconded, and passed unanimously to issue Blue Cards to prospective 

members Julie Gougeon, Wallace Gougeon, Jeromy Harris, Shawn McClure and Curtiz Young. A motion was 

made, seconded, and passed unanimously to approve Sally Goodwill and Brian Samson for provisional 

membership. Having completed the steps necessary to reacquire an expired membership, a motion was 

made, seconded, and passed unanimously to reinstate Jim Thralls. 
 

Treasures Report: Treas. Griffiths reviewed the September 2021 Treasurer’s Summary Report.  The Club’s 

balance sheet is healthy. Year to date net ordinary income is slightly ahead of the previous two years. As far 

as target usage, the profit and loss numbers show that the shotgun program is making a profit.  Historically 

over time, the shotgun facilities consume more capital than the other facilities. Quotes are being obtained 

for new General Liability policies which include match coordinators.  
 

The details of the Treasurer’s Financial Summary reports are posted for Membership viewing at the 

Clubhouse.    
 

Advertising: Treas. Griffiths reported that we typically spend approximately $15,000 per show for 

advertising. A little over $12,000 was spent for the September show as we were unable to secure a couple 

of the billboards typically used.  He will be meeting with our advertising agency to see where we may have 

some cost control opportunities for future shows.   
 

Repairs and Maintenance: GK Gary Coleman reported that we have received 72 tons of #57 concrete 

gravel so far at a cost of $2,014 for road repairs. We are paying substantially less for this gravel than we 

had previously from another supplier. Holes have been dug at the Training Range and the road to the 

Skeet Field for the placement of the new signs we have ordered. The concrete pad at the bottom of the 

West Skeet House stairway has been poured. The stairs will be painted in the next day or two. The plan is 

to open the Skeet Field by Monday.  The repairs to the turning target system on the 50-yard range will be 

given a priority once the Trap house roof replacement project is complete.  
 

Safety Report: Safety Chairman Keefer reported that the orange vests purchased for Blue Card holders and 

guests to wear during handgun matches were used during the September match.  The vests were received 

well and helped in the safety management during the match.  
 

 

 



Planning Report: Dir. Kloiber reported that the committee is working to acquire a bucket truck in order to 

install the lights on the 5-Stand range.   
 

Gun Show:  GS Chairman House reported that we have received the contracts for our 2022 shows. The 

show dates are: January 22-23, May 21-22 and September 17-18.   The profits for the September show last 

month are a little over $12,000. Cost control ideas being considered and looked into for future shows are:  

using the Civil Air Patrol to manage parking rather than SUN ‘n FUN, adjusting strategies to prevent parking 

lot sales, employing a security agency rather than the Lakeland Police Department, updating the volunteer 

sheet to trim the number of people needed during slower periods of the show, and increasing the cost of 

end caps and wall tables. A motion was made, seconded, and passed unanimously to give the Gun Show 

Chairman ultimate authority to adjust the volunteer signup sheet and assignments before and during all 

shows.   
 

Old Business: Dir. Kloiber reported that the committee formed to look into the feasibility of reinstating 

sporting clays at LRPC has concluded that due to the expense of purchasing additional machines and the 

manpower demands it is not a practical consideration at this time.   
 

Dir. Kloiber reported that he has received some insurance information from a personal contact and will be 

sharing the information with Treas. Griffiths to aid in policy comparisons.  
 

Dir. Gantz reported that he and a committee of participants in the shotgun program had met with Treas. 

Griffiths and had agreed to amend the per round price increase approved during the last BOD meeting.  

A motion was made, seconded, and passed with 11 in favor and 1 opposed to amend the member and 

guest per round fees for Trap, Skeet and 5-Stand from the $8.00 figure approved during the September 

BOD meeting to $5.00.  It was agreed that the benefits of this amended fee structure will be evaluated in 

six and twelve months.  
 

New Business: In accordance with Article II Section 5 A (1) of the Club’s By Laws, a discussion was held  

as to the membership dues structure for next year. A motion was made, seconded, and passed 

unanimously that there would not be a change in the membership dues for the upcoming dues cycle. 
   

A motion was made, seconded, and passed unanimously to pay the $750 fee to host the rifle matches  

of the Polk Senior Games.  
 

Sec. Thielen reported that he had been approached by two members to see if the Club would consider 

developing a Facebook page for members to advertise and sell firearms and shooting related items to 

other members. There was no support in the meeting for the idea citing the current antigun environment.     
    
President’s Business: Pres. Ruth opened the floor for a discussion and sharing of opinions on the current 

Covid situation as it relates to the Club and the safety concerns for the membership. A motion was made, 

seconded, and passed with 11 in favor and 1 opposed to open the Club to the general public for the 

purpose of participating in Club matches, the Shotgun League and the Youth Program, provided that guest 

liability waivers are signed. The clubhouse will continue to be restricted to members and those 

participating in Blue Card training.    
 

Meeting Adjournment:   With no further topics introduced, or agenda items to cover, a motion was made, 

seconded, and passed unanimously to adjourn the meeting at 8:50 pm.   
 

Respectfully submitted, 
 

Paul Thielen / Secretary     


