
Minutes of the Board of Director’s Meeting 
August 16, 2017 

 
 
President Jack Schubert opened the meeting at 7:00 p.m. 
 
Attendance:  The meeting was attended by Pres. Schubert, Vice-president Ken Jardine, Secretary Rick 
Roach, Treasurer Bill Campbell, Directors Dan Egbert, George Kloiber, Rich Korcsog, Bev Lyon, Bill Monts 
de Oca, and Jim Swartz and Immediate Past President Ron Shultz.  Directors David Caudill and Alex 
Lyakhovetsky did not attend.  The position of Gun Show Chairman is vacant.  Club Administrator Jack 
Shadrick and Groundskeeper Gary Coleman and one member attended. 
 
Minutes:  A motion was made and seconded to adopt the minutes of the Board of Director’s meeting of 
July 19, 2017 as published.  Three objections were raised.  Under Minutes the number 1.660.1 be 
changed to 1.000.1 and at the end of that sentence the phrase IRS compliance should be added.  In 
Planning the word contractor be struck.  The minutes were then adopted unanimously. 
 
Membership:  Mike Johnson introduced himself to the board as a candidate for membership.  He was 
given a blue card. 
 
Treasurer’s report:  Treas. Campbell presented a document entitled Treasurer’s Report Summary and 
another entitled Profit and Loss by Class July 2017.  Campbell said the only item of note was that 
$7,715.87 had been spent for clay targets.  The report summary and the P&L are available in the club 
house and on the member’s portion of the web site, but, pursuant to board policy, are not published in 
the bulletin.  Campbell also stated that he was uncomfortable with item 8530 because of his concern 
about catch-all items such as “other”.  CA Shadrick explained that when the accounting program does 
not have a specific place to put an expenditure the program places the expense in an “other” account.   
The secretary did not hear and therefore does not record a vote to accept the treasurer’s report.  
 
Advertising:  Advertising chairman Joe Ruth reported that the advertising campaign for the September 
gun show is well underway.  There will be eleven billboards and 40 radio spots.  He also reported that in 
the future we may be able to have some electronic billboards. 
 
Repairs and Maintenance:  Groundkeeper Coleman reported that the lawn mowing tractor suffered a 
major mechanical malfunction and after 12,000 hours of service can no longer be economically repaired. 
He presented two offers by local dealers to replace the tractor.  After discussion it was moved, seconded 
and passed unanimously to recommend to the membership that a Gravely 29 horsepower zero turn 
tractor be purchased from Cutting Edge for $9,750.00.  Coleman also reported that the gas powered golf 
cart has reached the end of its useful life.  In answer to a question, he said he recommends purchase of 
another gas powered cart rather than an electric cart because the maintenance costs would be lower.  It 
was then moved, seconded and passed unanimously to authorize expenditure of up to $5,000.00 to 
replace the cart.  Coleman then reported that some boards have been laid down on the south end of the 
100 yard line because the ground along the berm is being torn up by members going down to the target 
line using the golf carts. 
 
Finance committee:  The funds in the CD previously held by SmithBarney have been transferred to a 
short term CD at Wells Fargo.  This report led to a rancorous discussion concerning the method by which 
the transfer was accomplished.  Concern was expressed that the transfer was made in violation of the 



bylaws provision requiring any withdrawal of money be made by two board approved and appointed 
signatories.  This statement was responded to with the statement that at the time of the transfer there 
was only one authorized signatory approved by the board and by the statement that the funds in the CD 
were not spent but simply moved.  No action was taken following this discussion but it is recorded in the 
minutes to avoid any suggestion in the future that the matter was hidden from the membership.  It was 
pointed out that the monies held in the CD are now under FDIC insurance and were also insured 
previously.  Finance committee chairman Swartz passed around a sheet showing a number of different 
financial institutions interest rate offerings.  The matter of transferring the funds to another financial 
institution was postponed to another date. 
 
Shooting:  Rifle:  Sec. Roach said he will be the sponsor of the club .22 matches for the next season.  Dir.  
Ruth will handle the ARA matches.  Shotgun:  Dir. Kloiber said the current league has had 25 shooters 
and $1,000.00 will be transferred to the club.  The league starting in September will be five-stand.  It will 
be necessary to put up some boards to hold the tarp.  Kloiber said he will be talking with a contractor to 
see what can be done about the five-stand.  Pistol:  There were 18 shooters at the last match including 
one junior and two blue cards.  Junior:  Sec. Roach said he has posted eight displays advertising the 
youth shooting program and inviting participation in businesses around town.  He thanked Al Delatorre, 
who was in attendance, for allowing one of the displays to be placed in his store.  He said he will be 
trying to place at least eight more.  He said all but one of the businesses he visited were very receptive.  
He further stated that the junior program may see a significant increase in participation and that the 
need for club members to monitor the shooters will be critical.  IPP Shultz also stated that if the number 
of shooters that have been suggested materialize, shooting may have to go on until dark.   
 
Gun show:  No formal report.  CA Shadrick said he feels the show will be sold out by show time.  Sec. 
Roach said he will not be available to set up the recruiting booth at the September show and that he has 
not been able to find anyone to agree to set up the booth.  It was decided that the recruiting booth 
table will be released for sale at the September show only. 
 
Old Business:  VP Jardine asked if the rules still allowed air pistol shooting on the short range.  The 
consensus was that shooting air pistols on the short range is allowed. 
 
Special note:  During the course of the meeting some board members were called away to talk to the 
investigator from the Polk County Sheriff’s Office investigating the missing club records.  The 
investigator came in to the board room to announce she was through for the evening.  She expressed 
that if the records were to find their way back, out of the blue so to speak, any further investigation 
would end.  She stated the investigation has been assigned an incident number. 
 
Old Business (cont’d):  Dir. Monts de Oca reported that he is still researching the best recording device 
to be used as a backup during meetings.  Sec. Roach was asked whether he preferred tape or compact 
disc or other electronic storage method and he replied he preferred electronic storage.   
 
New Business:  IPP Shultz said he was concerned that the money that has been held in the CD will be 
placed in general funds and not used for some special purpose.  He stated that the funds in the CD were 
originally donated by a former club member named Jim Williams with a $10,000.00 contribution which 
the club matched.  Shultz did not state that the donor Williams had donated the money for any specific 
purpose.  Shultz moved that the funds that had been held in the CD be placed in an interest bearing 
account to fund a scholarship program for young people who have participated in our youth shooting 
program.  The terms and amounts of the program would be determined at a future time.  The motion 



was seconded.  Sec. Roach spoke against the motion saying that it would be too difficult to determine to 
whom to distribute such funds.  He pointed out the juniors come and go and so how would sufficient 
participation be determined.  He also pointed out that many of the juniors who age out of the program 
do not go to college.  The vote on the motion was two in favor and ten opposed.  Pres. Schubert 
declared the motion defeated.  
The issue of the transfer of the CD funds by only one signatory was again raised.  Once again a rancorous 
discussion ensued.  It was again pointed out that the funds were not cashed or spent but merely 
transferred. After the discussion had lasted a while, a motion was made, seconded and passed with one 
dissent, to close the discussion. 
It was reported that Dir. Caudill has expressed an interest in purchasing the club’s old Lincoln trap 
machines.  It was reported that these machines are no longer in use and are slowly turning to rust.  It 
was decided that Caudill will be contacted to get a firm offer for purchase. 
It was moved, seconded and passed unanimously to scrap the old Remington trap machines and other 
trap machines now being stored by the trailer. 
It was moved, seconded and passed unanimously to replace two of the eight foot long tables on the 100 
yard line at a maximum cost of $200.00. 
It was moved and seconded to have electricity run to the short range and have a water fountain 
installed there.  After discussion it was decided to table the matter until the next board meeting. 
It was moved, seconded and passed unanimously to allocate up to $1,500.00 to have Howell Shooting 
Supply provide annual preventive maintenance on the recently purchased trap machines. 
 
Respectfully submitted;  
 
Rick Roach, Secretary 
  
  
 
 
 
 


