
Minutes of Board of Directors Meeting

December 16th, 2020

Minutes of the LRPC Board of Directors meeting are submitted in “Draft Form Only” and shall not become part of 
the Club record until approval by the LRPC Board. 

Meeting Opening: The meeting was called to order by President Ruth at 7:03 pm.

Members in Attendance: President Joe Ruth, Secretary Paul Thielen, Treasurer David Griffiths, 
Gun Show Chair Josh Bolger, Directors Bob Drake, Peter Gantz, Allen Keefer, *Lash McCall, 
George Kloiber, *Lester Witman, Bob Grimes, and Groundskeeper Gary Coleman

* Participated via conference call.  IPP/VP Schubert was excused. Dirs. Pitsikoulis and Caudill 
were not in attendance.

Membership Guests in Attendance: Bill House

Guests:  Douglas and Jan Bruns

Approval of Meeting Minutes: Minutes of the Nov 18, 2020 Board meeting were presented by 
Pres. Ruth for approval. A motion was made, seconded, and passed unanimously to approve the 
minutes.  

Membership: A motion was made, seconded, and passed unanimously to issue Blue Cards to 
prospective members Joseph Alex, Richard Baker, Michael Brossart, Joel Ivy, Philip McCorkle, 
William Pardell Jr., and Alan Ragsdale in order that they may begin the onboarding process. 
Having completed the Blue Card requirements, a motion was made, seconded, and passed 
unanimously to grant Douglas Bruns, Justin Carr, Bruce Grathwohl, Herbert Nigg, Matthew 
Rossney, and John Stemple provisional membership. 

Provisional members are individuals who have completed the Blue Card process during the suspension of 
membership meetings and consequently cannot be voted in by the membership as required by the Club’s 
By Laws. Provisional members have full membership privileges until they can be officially voted in once 
membership meetings resume.

Treasurer's Report: Treas. Griffiths reviewed the Month End Financial Summary Report for 
November.  The financial health of the Club is good. IRS Form 990 has been filled out and is 
available for review.   

The details of the Treasurer’s Financial Summary reports are posted for Membership viewing at 
the Clubhouse.   

Combined Advertising and Gun Show Reports: While not as profitable as hoped, the November 
show was successful.  The preliminary profit estimate for the show is approximately $3,600. 
Vendors interviewed during the show gave favorable reviews of the show and interest in the 
idea of a one day show again next November. Treas. Griffiths and GSC Bolger reviewed an 
analysis of data for several past shows that correlates attendance numbers to attendee zip 
codes. This data will be most valuable for future shows by driving advertising strategies in order 
to get the most return from advertising expenses.       

Repairs and Maintenance: G.K. Coleman reported that his immediate focus will be on the 
following items: ceiling repairs above the picture wall at the clubhouse, the purchase and 



installation of roller frames for the new trap roofs, and completion of the electrical and lighting 
fixture installation at the 5-stand range. He and member Paul Julian have inspected the turning 
target system at the 50-yard range. One of the timers is bad, and the hydraulic pump needs to be 
replaced. He needs to know what will be needed to be in place in preparation for the installation 
of the clay bird counters. Gary will be on medical leave during January recovering from surgery. 
Coverage during his absence will need to be arranged.      

Safety Report: Pres. Ruth and Dir. Drake reported that they have completed the development of 
waiver forms. Three forms have been developed. One form will be used for member guests who 
shoot at the Club once guests are again allowed, one for the Junior Program, and one for the 
general membership. The form for the general membership will be included in the annual 
membership dues mailing. Members, guests, and Junior Program participants need only to have a 
one-time waiver on file to satisfy the waiver requirement.   

Youth Programs: Youth Program Chair. Drake reported that 18 youngsters participated in the 
Beginner Youth Program and 1 youngster participated in the Advanced Program on December 5th.

Planning Report: Planning Comm Chair. Kloiber reported that the delivery of the dirt for the 
Training Range project should begin next week. A work party is being planned for January 9 th to 
complete the installation of the light pole fixtures at the 5-stand range. 

Old Business: No old business was on the agenda, or brought up in the meeting.

New Business:  Bob Grimes, Peter Gantz, and Allen Keefer volunteered to serve on the 
Nominating Committee for the next cycle of Club elections. Four volunteers need to serve on the 
committee from the general membership. It was agreed that the Catapult facility in Lakeland 
satisfies our need to manage social distancing in order to hold membership meetings for January, 
February, and March.  Members wishing to serve on the Nominating Committee may volunteer 
during the January general membership meeting. 

It was reported to the Board that a member was upset after being refused entry to the Club by a 
member of the BOD after showing up at the gate without their membership badge. Sec. Thielen 
had been at the Club at the time, had arrived at the clubhouse from the 100-yard range shortly 
after the incident, and clarified that it was not a member of the Board that had refused the 
member admittance to the Club, but another member. After several minutes of discussion, it was 
agreed that the incident was unfortunate, and a desire that future incidents of a similar nature 
have a more favorable outcome was expressed.          

President's Business: Pres. Ruth announced that Dir. Drake has agreed to accept the position of 
Vice President which had been previously held by IPP Schubert on a temporary basis. A motion 
was made, seconded, and passed unanimously to approve the VP appointment of Bob Drake.

 Meeting Adjournment:   With no further topics introduced, or agenda items to cover, a motion 
was made, seconded, and passed unanimously to adjourn the meeting at 8:05 pm.  

Respectfully submitted, 

Paul Thielen / Secretary    




