
Minutes of Board of Directors Meeting 

September 15, 2021 

Minutes of the LRPC Board of Directors meeting are submitted in “Draft Form Only” and shall not become part of 

the Club record until approval by the LRPC Board.  

Meeting Opening: The meeting was called to order by President Ruth at 7:00 pm. 

Members in Attendance: President Joe Ruth VP Bob Drake Secretary Paul Thielen Treasurer 

David Griffiths IPP Jack Schubert Directors Bob Grimes, Gene Hillman, Allen Keefer, Jennifer 

Stanton*, Lash McCall, George Kloiber, Lester Witman, Charles Knight, and Peter Gantz Gun 

Show Chairman: Bill House Groundskeeper Gary Coleman  

* Participated via phone. 

Guests:  No guests attended.  

Approval of Meeting Minutes: Minutes of the August 18, 2021 Board meeting were presented 

by Pres. Ruth for approval. A motion was made, seconded, and passed unanimously to approve 

the minutes. 

Membership:  A motion was made, seconded, and passed unanimously to issue Blue Cards to 

prospective members Joshua Borem, Keith Dilks, Leon Futch, Sally Goodwill, Laszlo Tarsoly and 

Ian Thurber. A motion was made, seconded, and passed unanimously to approve Barry Berger, 

Jason Cooper and Steven Wright for provisional membership. Having completed the steps 

necessary to reacquire an expired membership, a motion was made, seconded, and passed 

unanimously to reinstate Michael Creech.    

Membership chairman Thielen asked for volunteers from the Board to participate in supervised 

range time for prospective members working on their Blue Card. This would facilitate a 

reinforcement of our range safety rules during typical membership range use times, provide a 

practical one on one opportunity for coaching and an opportunity for Blue Cards to zero 

firearms in preparation for participating in Club matches.      

Treasurer’s Report: Treas. Griffiths reviewed the August 2021 Treasurer’s Summary Report.  As 

reporting procedures are now fixed, patterns and perspectives are emerging over an analysis of 

the previous 2.5 years. While the Club is currently in a healthy financial position, the Club will 

need to begin relying on financial reserves at some point unless the membership increases and 

gun show profits increase.    

There are details and pricing concerns in the proposed contracts with SUN ‘n FUN for the 2022 

shows. Joe Ruth, Jack Schubert, and Bill House will schedule a meeting with SUN ‘n FUN for a 

discussion.  

The liability insurance for the Board members has gone up 15%. Treas. Griffiths will conduct a 

review and see if we can get better rates next year from another broker. The Club’s liability 

insurance does not currently cover match coordinators.  

The details of the Treasurer’s Financial Summary reports are posted for Membership viewing at 

the Clubhouse.    

 

 



Advertising: Treas. Griffiths reported that the advertising for the September show is in place.  

Repairs and Maintenance: GK Gary Coleman reported that he has been catching up on mowing 

since his return from illness. Consequently, progress has not been made on several projects 

initiated prior to his illness.   Bill Miller, his primary mowing helper, is still out recovering from 

illness.   

He is looking for a reasonably priced and reliable supplier of gravel for road repairs. There are 

several options. Gravel type and delivery expenses are a factor. A motion was made, seconded, 

and passed unanimously to approve up to $5,000 to purchase gravel and have it delivered in 

order to repair the roadways at the Club.     

Safety Report: Safety Chairman Keefer reported that he had received a safety suggestion to 

require Blue Card holders to wear a colored vest during Club matches in order that they would 

be more identifiable to match coordinators and safety officers while managing safety during a 

match.  After a discussion of the ability to identify Blue Card holders and supervise their actions 

during rifle, handgun, and shotgun match shooting, it was generally agreed that the handgun 

matches would benefit from this requirement while the logistics and course of fire during rifle 

and shotgun match shooting would not.  A motion was made, seconded, and passed with 11 in 

favor and 4 opposed to require Blue Card holders and guests to wear a distinctive colored vest 

during handgun matches.        

Planning Report: No report. 

Gun Show: The November show date we had been planning has been canceled by SUN ‘n FUN.  

No contract had been signed by the Club for this show at the time the date was canceled.  

SUN ‘n FUN is available the second week in December. The Club will see if this date is 

manageable from our end.       
 

GS Chairman House reported that he and Dir. Grimes have been attending other gun shows in 

order to generate ideas for improving our show attendance.  Chairman House will chair a 

committee to evaluate ideas and report back to the Board with recommendations.   

Pres. Ruth reported that SUN ‘n FUN has moved our January show date from the third weekend 

to the second weekend and that negotiations will resume with SUN ‘n FUN to air condition 

Hanger B in order to increase the size of our shows.     

Old Business: None 

New Business: Secretary Thielen presented a proposed amendment to Article ll of the Club’s By 

Laws which would require prospective members to complete the Blue Card process within one 

year and allow for a Board approved individual to interview applicants for membership when 

attending a Board meeting for an interview is not possible or desirable. After a minor change 

was made to the proposed amendment, a motion was made, seconded, and passed 

unanimously to present the amendment to the membership for a ratification vote during the 

next meeting of the membership.  Pursuant to Article Xll Section 1 of the By Laws, the proposed 

amendment will be communicated to the membership no less than 10 days prior to the 

ratification vote.  

 



Sec. Thielen reported that there are currently 18 shooters registered for the ARA State 22 

Bench Rest match on October 23rd.   Match coordinator Methvin has decided that he will limit 

the number of competitors to twenty and there will be just one relay.  

Pres. Ruth announced that there is great interest in the Club sponsoring and holding 100-yard 

Antique Bench Rest rifle matches. Members and guests would be allowed to compete. To 

manage range use conflicts, the matches will be held on Wednesdays. The season will run from 

October through March. With some minor adjustments, the American Single Shot rules will be 

in effect.  A motion was made, seconded, and passed unanimously to approve these matches. 

Pres. Ruth announced that Dir. and Youth Program Chair. Drake had been voted in as a board 

member of the Florida Sporting Shooting Foundation. The Foundation owns the land adjacent 

to the Skeet and 5-Stand ranges and financially supports the LRPC Youth Program. The 

Foundation’s board of directors includes several other LRPC members.   

Youth Program Chair. Drake announced that the Youth Program will resume the first week in 

October. Events are scheduled the first Saturday of each month through April. Attendance is 

expected to be robust as much interest has been communicated to Chair. Drake. Volunteers are 

needed. Please contact the office to sign up to help run and support the program.    

Competitive Youth Program Chair. Grimes reported that he has received an invitation to host   

the USA State Junior Olympic Matches for air pistol and air rifle at his facility this Fall. A motion 

was made, seconded, and passed unanimously to apply to USA Shooting in order to sponsor the 

USA State Junior Olympic Small-Bore competition at the Club’s facility.  

Dir. and Shotgun Chair. Gantz presented a financial analysis covering 3 years of data for the 

Shotgun program. The program is operating at approximately a $3400 loss per year. To stem 

the losses and align expenses with an updated fee structure, a motion was made, seconded, 

and passed unanimously to increase member fees to $8 a round for all three shotgun disciplines 

and $10 a round for guests.  It is recognized that this increase will have an initial shock value to 

many of the members but it is deemed necessary considering the analysis of the data. This is 

the first increase in many years and this new price structure continues to be well below the fees 

charged at other clubs. 

President’s Business: Pres. Ruth reported that we were not able to reserve a room at the 

Catapult facility for a September membership meeting. A reservation has been made for the 

membership meeting on October 6, from 4pm – 5pm.  

The floor was opened for a discussion and sharing of opinions on the current Covid situation as 

it relates to the Club and the safety concerns for the membership. It was unanimously agreed 

that there will be no changes in the control measures currently in place at this time.  

Meeting Adjournment:   With no further topics introduced or agenda items to cover, a motion 

was made, seconded, and passed unanimously to adjourn the meeting at 8:40 pm.   

Respectfully submitted, 

Paul Thielen / Secretary     


