
Minutes of Board of Directors Meeting 

February 16th, 2022 

Minutes of the LRPC Board of Directors meeting are submitted in “Draft Form Only” and shall not become part of 

the Club record until approval by the LRPC Board.  

Meeting Opening: The meeting was called to order by President Ruth at 7:02 pm. 

Members in Attendance: President Joe Ruth, VP Bob Drake Secretary Paul Thielen Treasurer 

David Griffiths Directors Peter Gantz, Allen Keefer, Lash McCall, George Kloiber, Lester Witman, 

Bob Grimes, Charles Knight, Jennifer Stanton and Gene Hillman G.S. Chair: Bill House 

Groundskeeper Gary Coleman 

IPP Jack Schubert did not attend.  

Guests:  None 

Approval of Meeting Minutes: Minutes of the January 19, 2022 Board meeting were presented 

by Pres. Ruth for approval. A motion was made, seconded, and passed unanimously to approve 

the minutes.   

Membership: A motion was made, seconded, and passed unanimously to issue a Blue Card to 

prospective members Ronald Gardiner, Matthew Taylor and Daniel Tillman.  

Treasurer’s Report: Treas. Griffiths reviewed the January Month End and Fiscal Year to Date 

financial reports. Net Income FYTD and Month End are both down considerably from the 

previous two years. Admission and vender receipts for the January 2022 gun show are both 

down compared to the January 2021 show. The profit forecast for the January 2022 show once 

all the bills are paid is likely to equal the January 2021 show however due to the cost saving 

measures implemented.  

The details of the Treasurer’s Financial Summary reports are posted for Membership viewing at 

the Clubhouse.    

Advertising: Treas. Griffiths reported that the $2,000 advertising cost savings was offset by the 

$2,000 increase in facility rental. There was much discussion in the meeting concerning 

additional and alternative advertising strategies to increase our advertising visibility and attract 

a wider demographic. President Ruth asked the Board members to consider these needs and 

offer their thoughts and suggestions at the next BOD meeting.      

Repairs and Maintenance: G.K. Coleman submitted budgets for the reskinning of the skeet 

houses and repairs to the turning target system on the 50-yard range to Treasurer Griffiths for  

consideration. Worst case material cost estimate for the skeet houses is $12,200. The material 

costs for the turning target system are estimated to be $3,800. Both estimates include a 7% 

inflation factor and 7% sales tax.     

Safety Report: A discussion on the process and method by which emergency responders gain 

access to the Club during an emergency was tabled until the next meeting of the Board.   

Planning Report:  No report 



Gun Show:  GS Chmn. House reported that we will be increasing all table sale fees by $10 for 

future shows and that an additional fee structure is being considered for premium locations 

such as end caps and wall tables.  We will continue to be below what our competitors are 

charging at this new price.   One hundred additional road signs have been ordered.      

Old Business: Dir. McCall reported that the trial addressing his being assaulted while putting 

out road signs for our January 2021 show has concluded. The individual who assaulted Dir. 

McCall was found guilty, sentenced to 12 months of probation and required to attend anger 

management classes  

VP Drake reported that the investigation into the January 8th fire on the 100-yard berm is 

complete. The most likely scenario as to the cause of the fire, with the available evidence and 

observations of the club member involved, is that a tracer round was unknowingly fired and 

ignited the dry brush on the berm. The reloaded ammunition involved had been obtained with 

the purchase of the firearm as a package deal and the composition was unknown.  The club 

member involved stated that there was no visible indication that a tracer round had been fired.   

Since tracer rounds do not immediately ignite for some distance after firing, it is suspected that 

the round did not ignite in flight but sometime after striking the berm. The wooden berm wall 

has been inspected and determined to be structurally sound. A section of the metal cap on top 

of the wall will need to be replaced. Safety Chmn. Keefer is looking into the Club’s emergency 

response procedures which need updating in several areas. Sec. Thielen will update the Club’s 

Blue Card Firearm Safety Class to include a discussion on the hazards of shooting ammunition of 

unknown origin or composition.                

Dir. Knight reported that a reservation has been made with the Hilton Garden Inn for the Club’s 

Installation Banquet on May 7th. Invitations will be mailed to the membership with the details.  

It was unanimously agreed that no CoVid control measures previously implemented needed to 

be reimplemented at this time.  

New Business:  No new business was on the agenda or discussed. 

President’s Business: Pres. Ruth announced that Dir. Stanton will represent the Board in the 

ballot counting during the elections at the March membership meeting.   

LRPC was notified that we have been awarded the Best of Lakeland recognition in the category 

of gun range!  

Meeting Adjournment:   With no further topics introduced, or agenda items to cover, a motion 

was made, seconded, and passed unanimously to adjourn the meeting at 8:22 pm.   

Respectfully submitted, 

Paul Thielen / Secretary     


